A

¢ CONSULTING
WIATTERS

A publication of the Delaware Valey Chapter of the Independent Computer Consultants A ssociation

www.iccadelval.org August 2004
From the President
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Areyou ready tosay “thingsarelookingup?”

In the last 18 months, | have found myself working harder to
compete for fewer and smaller projects for less money. And
athough | have been landing some of these jobs, | must con-
tinueto find new waysto market myself, improve my skills, and
re-definemy focus. It hasalso been atimewhen | have learned
totruly valuemy existing customers. | amfar lesslikely totake
aclient for granted.

| CCA DelawareValley continuesto help itsmember sfind work

During this difficult period, | have felt fortunate to be a part of
the ICCA organization. Having a group of consultants to ex-
change marketing ideas, exchange possible leads, and collabo-
rate on projects has been valuable. Fellow members have also
provided mewithjobleads. ICCA continuesto receivejob leads
from clients, consultants, ICCA members, and brokers. If you
areamember, you should receive job notices about once aweek
on average.

|CCA National WebsiteL eads

ICCA continuesto rank at the top of the “computer consultant”
keyword search on Google and other leading search engines.
Hopefully, most of you havereceived afew hitsfrom thissource.
Several monthsago, | received acall from amanufacturing
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company in Conshohocken who needed an Access consult-
ant. They had found my name on | CCA'swebsitefromaGoogle
search. Thismonth they called meagain for anew opportunity
that has the potential to become a three-month project. Just
another reminder that ICCA isavaluablelead generator.

Improvingour Job Posting System

The board is working on improving our current job posting
system. At the moment, job leads are posted to icca-
members@cssi.org. These leads are then approved by one or
two moderators (I am one of them). If you have ajob opportu-
nity, you can also post it to thisemail address. Once approved,

(Continued on page 3)




M eeting
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610-394-9090
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info@iccadelval.org
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6:00PM. Networking & Cash Bar

7:00PM. Dinner

8:15PM. Meeting & Program

EntireEvening Prepaid ~ $30Members  $40 Guest

EntireEveningat Door ~ $40Members  $45Guest

Networking/Speaker FreeMembers  $5Guest

First time guests pay member rates. Prepayment
must be received and cancellationsfor refunds must be made
by Monday before meeting. Credit Cards accepted (MC,
Visa, Discover). If there is more than one person in your
party, wereguest that you pre-pay. Notethat making areser-
vationisapromiseto pay. “No-Shows’ will bebilled.

Mail Check Payableto:
ICCA DelawareVadley
125 N. Highland Avenue
Lansdowne, PA 19050

Meeting Locations:
(Pleasecall thehotel for directions.)

PhiladelphiaAirport Hilton
215-365-4150

4509 |sland Avenue )
Philadelphia, PA DoubleTree Guest Suites
610-834-8300

640 W. Germantown Pike

. Plymouth Meeting, PA
Clairon Hotd y g

856-428-2300
Route 70 & 1-295
Cherry Hill,NJ

Holiday Inn Select
302-792-2700

630 Naamans Road
Claymont, DE

TOP TOPICS at
ICCA DelVal
2003-2004

by Kathleen Conti, WebSquared,LLC

So what have | gotten myself in??? These were the words that
flashed through my mind one week after taking on the Program
Coordinator position for the ICCA Delaware Valley Chapter.
The success of the past years programs were due to the astute
leadership of George Smith who had done awonderful job of
making sure everything ran like clockwork.

Atfirst | had all these great ideas of thingswe could change, or
do differently. New venues, different topics and trying to get
themembersinvolvedin all the decision-making. | quickly real-
ized that | had no idea exactly how time consuming all this
would be. So now, | still have the new thoughts and ideas, but
intend to implement them one piece at atime.

The first thing | decided to do was get the membership more
involved inthe program decision making so | sent out an email.
Some of you may have seenit, it asked questions about how far
you travel, how you like the current venues and what sorts of
things you would like to see in the 2004-2005 program. | re-
ceived 12 responsesto that email all with very interesting infor-
mation that | will be using to shape upcoming programs.

(Continued on page 4)

Jointhel CCA!

Becomeapart of theregion’spremier
association for Independent Computer
Consultants.

Member ship ratesare:

* $100 Local Chapter Dues

* $175 National duesfor 1 personfirm

* $225 National duesfor 2-9 person firm

* $275 National duesfor 10+ person firm

* $25 National Processing fee
(1sttimeonly)

This Trandlates to:

* $300for afirst-time 1 personfirm

* $275 subsequent yearsfor 1 person firm

Call 610-394-9090 to request an application, or fill out
membership application on lineat WWW.icca.or g
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New Member
Company Profile

In each issue of Consulting Matters, we introduce you to one or more new
members and firms. In thisissue, we introduce you to John Nickelson, the
President of Galacticomm Software& Consulting.

John Nickel son founded the company in 1996. He hasover 15 years experi-
encein systemsdevelopment, including an 8-year tenureasafull time system
analyst for the Lockheed Martin Corporationin Valley Forge PA.

At Galacticomm, he developed many complete turnkey systems for local
companiesincluding athread manufacturer, atoy manufacturer, abook pub-
lisher and a oven parts manufacturer, to name afew.

These system'sinclude order entry, invoicing, EDI, inventory management,
genera ledger, payroll, website development, network setup and mainte-
nance.

One of Galacticomm's products, Fairway Estimating, is property damage esti-
mating software for the insurance industry. This software is used by public
and independent adjusters to handle property damage estimation for the
purpose of insurance claims. When it first was released it was the only soft-
ware of its kind that could imbed photos of the damaged property with the
financial estimate.

In addition to his full time job running Galacticomm, John works for the
Chestnut Hill college computer science department. John has hel ped Chest-
nut Hill develop a computer science curriculum aswell as serving as a part-
time adjunct professor.

Here Herel
Welcome,
New

Memberd!

Mark Liquori

LIQUORI,INC.

14 Lambourn Path

Sewell, NJ08080
856-228-7553

Expertise: Web Devel opment

John Nickelson

Galacticomm

102 Weybridge Court

Wenonah, NJ08090
856-464-0292

gal acticomm@comcast.net
www.gal acticommsoftware.com/
Expertise: Software

From the President
(Continued from page 1)

thejob isthen sent to current members. The new systemwill
allow users to post ajob directly on our website. The jobs

Which bringsmeback to“ Arethingslooking up?”

will still be approved by amoderator, but weintend to makeit
easier for usersto post |.T. opportunities. Look for this new
system to be implemented in the coming months.

Doyou look tol CCA for lead generation?

While many members are happy to land jobs through ICCA,
other membersreport “that isnot the primary reason | joined.”
Many members are looking for interaction with other mem-
bers, membership in arespected trade organization, or ideas
of how toruntheir business better. Tell usabout your expec-
tations. Send an email to president@iccadelval.org

No matter whether yourely on ICCA for leadsor not, it comes
down towhat each of usdoesto find work. What we actually
do on a daily basis to improve our business and generate
work —that’s the bottom line.

Arethingslooking up? | think they are. I'vereceived more
leads and phone calls in the last two months. | know two
monthsis only ashort time, but it's still a positive indicator.
Hopefully, you are experiencing an increase in opportunities
aswell. Write and tell us what’s happening in your neck of
the woods.
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TOP TOP'CS (Continued from page 2)

Next was scouting down suitable speakers. Other than the
usual list of people who have approached us to speak | have
been contacting and gathering information from groups such
as SCORE, federal and local branches of the SBA, local Cham-
bers of Commerce and technology based groupstrying to gath-
ers speakers with topics off the usual beaten path. At the
August pizzameeting | will present the memberswith alist of
topics and speaker optionsthat | will ask everyone to vote on
SO we can make sure we are covering the topics which are
important to you, themembers of ICCA Delaware Valley.

Lastly, but most importantly | have been trying to finalise the
first 4 speakersand locations. Thesewill also be announced at
the August pizzameeting.

It has been a whirlwind learning experience, and | have only
been doing thisfor 2 months. | look forward to hearing more
from the members (and prospective members) about sugges-
tions for upcoming meetings. 1f you hear a good speaker, let
me know about it. If you haveaproblem inyour business that
you would like to learn more about, let me know. | am really
want the |[CCA meetingsto provide the most current and perti-
nent information to hel p you successfully run and expand your
businesses.

Thanks and | look forward to seeing you in August.

| CCA Delaware Valley Shirts

Sze S M L XL XXL
Color Green Ecru  White Navy
Qty @3$25 Total Enclosed:
Name

Address

Email
Send thisform with check payableto:
ICCA
125N. Highland Ave
Lansdowne, PA 19050

Or call/email your VISA/MC/Discover card number,
expiration date, and total dollar amount of order to
610-394-9090 icca@erols.com

Shirtswill beready for pickup by thefollowing meeting.

Next ICCA Meeting:
Free Pizza Party!!

August 12th
6:30 PM - 9:30 PM

Sponsor ed by:

S WHECTTTONEINSITUTH

One Plymouth M eeting Suite#300
Plymouth Meeting, PA 19462
(620) 941-0319

DIRECTIONSTOCITTONEINSTITUTE:

PA Turnpiketo the Norristown exit of theturnpike. Follow the
Germantown Pike West sign to the first traffic light. At this
light, turnleft onto Plymouth Road. Follow Plymouth Road to
the first light, which is Germantown Pike West. Turn right
onto Germantown Pike. Stay in your right hand lane and turn
right into the Plymouth Meeting Mall entrance. Follow this
access road past the old IKEA building on your right. You
should thenturneft into the parking ot that extends out from
theMall.

Use the side entrance near Boscov's to enter the corporate
building (not theMall entrance). Thisentrancewill placeyou
infront of the elevator bank. Take the elevator to the 3rd floor
and exit to your right. Follow the corridor down to the Pizza
Party room!

Please contact Linda @ 610-394-9090 or
info@iccadelval.org toregister.

Consulting Matters always welcomes newsletter
article submissions. If you have an article that would
be of interest to the computer consulting community,
send your articleto:

newdetter @iccadelval.org.

MS-Word or plaintext ispreferred. Articlesubmission
deadlinefor the September Issue of Consulting Matters
isAugust 24th.
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Copyright Registration and Other Supid Legal Tricks

by Frederic M. Wilf

Here's the punchline. You should file copyright applications
and designation of agent forms. And you should put copy-
right notices and other notices on the stuff you create. It's
easy, and you don’t need to pay a lawyer to do it, unless of
course you want to pay alawyer.

Let’stalk about you. You or your company own software that
you wrote, a web site, a blog, brochures, photographs, and
other materials. Let's call these materials “works’ because
that’s the term copyright law usesto refer to them.

Your works may beworth alittle, or they may beworth agreat
deal of money. At the very least, some of your works are
valuabletoyou. Most or all of your worksare* automatically”
protected by copyright law if they are original to you and non-
trivial.

If they are automatically protected, why file applications with
the Copyright Office? You may not think you need to bother
with copyright registrations or other formsunlessand until it's
timeto suean infringer. Unfortunately, if you want to protect
your works under United Stateslaw, not filing copyright appli-
cationsislikeleaving money on the table.

WhileU.S. copyright law protects many different typesworks,
if youareaU.S. resident or citizen who creates your worksin
the United States, you are not permitted to file a copyright
infringement law suitin aUnited States court, unlessand until
your works areregistered with the U.S. Copyright Office.

Worse, under U.S. law ajudge cannot award you the two best
infringement remedies in the law (regardless of whether you
created the works inside or outside the United States), unless
you filed a copyright application before the bad guy made
infringing copies of your work, or, if you distributed your work
to the genera public (e.g., apublicly-available web site) you
filed a copyright application within three months of the date
you first distributed your work to the general public.

Attorney’s fees is one of the infringement remedies you lose
by not filing a copyright application before the infringement
begins. Inaninfringement case, the judgeis encouraged (but
isnot required) to award attorney’sfeesto the prevailing party,
but the judge is not permitted to award attorney’s fees to a
copyright owner who filed a copyright application after the
infringement began.

“ Statuory damages’ isthe other infringement remedy. “ Statu-
tory damages’ means the judge awards the copyright owner
between $200 at the low end (if the infringer has some reason
to believe shewasn't aninfringer) and $150,000 &t the high end
(if theinfringer knew shewasinfringing and did it anyway) for

each work infringed. So, if you filed a copyright application to
protect your web site before an infringer copiedit to her URL , then
you can ask thejudgefor an award against theinfringer of $150,000
plus your attorney’s fees and court costs. The judge may not
award you everything you ask for, but you have the right to ask.

Without attorney’s fees and statutory damages, you may still ask
the judge for actual damages (the actual amounts of money that
you lost and the infringer made, if any), and you may always ask
the judge for aninjunction (e.g., an order that the infringer hasto
return or destroy al copiesof your work). However, actual damage
are often lower than statutory damages, and your attorney’s fees
may be considerable (if well earned).

So, if you or your company own software, text, graphics or any-
thing else protected under copyright law, you should file a copy-
right application for each work that is worth suing an infringer
over, evenif you are not sure whether you would ever sue. Filing
copyright applications keeps your options open and, if you do sue
an infringer, you may recover amuch greater amount of money.

What's a “designation of agent” form? A designation of agent
form helpsimmunize a service provider (including web site own-
ers) from copyright infringement claimsfor third party material . If
you have a web site, blog, chat room, or other online site that
includes or allowsthird party comments, graphics, text, software
and the like, then, if you have filed a designation of agent form,
you would not beliableif some other copyright owner claimsthat
something on your site infringes her copyright.

Let's say, for example, you alow your users to post messages,
graphics and software to your web site. One of your users, Jackie
Jones, postsaprogram that sheisproud of. Another user, Stephanie
Smith, looks at Jones' program and saysthat Jones ripped her off.
Jones denies the allegation.

Then, it escalates. Smith threatens to sue you if you don’t pull
Jones' program off your web site. If you had filed adesignation of
agent form, then you could take down Jones program, and you
would not beliableto either Jones or Smith. Then, if Jones sends
you a notice asking you to restore her program to your web site,
you would have the option of restoring or not restoring Jones
program to your web site; and whatever you decided, you would
still not beliableto either Jones or Smith.

How do you file theseforms? To register acopyright, you submit
to the Copyright Office a complete and signed application form
(which is atwo page, fill-in-the-blank form), a copy of the work
(called a“ deposit”), and afiling fee of $30.

There are several different types of copyright application forms.
(continued on page 6)
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Copyright Registration and Other Stupid Legal Tricks

(Continued from page 5)

For example, most software and most web sites require a
“Form TX,” whilemost photographs and graphicsrequirea
“FormVA.” Theformsareavailablein AdobeAcrobat for-
mat from the Copyright Office’s web site at <http://
www.copyright.gov/forms>, and may befilled out on screen,
printed out, and sent to the Copyright Office with the de-
posit and the check. Additional information on how to fill
out the forms and the registration process is found on the
same web site at <http://www.copyright.gov/circs/>. The
Copyright Office will also mail hard copy formsto you if
you call the Copyright Office at 202-707-3000, and follow
the prompts of their voicemail system.

The deposit requirement does change from onetype of work
to another. For software that, when printed, islessthan 50
pages of source code, you send the Copyright Office one
copy of theentire source code. If the source codeisgreater
than 50 pages printed, send the Copyright Office the “first
25 pages’ of source code and the last “ 25 pages” of source
code. If the source codeismodular, send thefirst 25 pages
and the last 25 pages that would come out of your printer if
you wereto print all of the source code for all of the mod-
ules of the program. For web sites, a deposit can be hard
copy of each page of the web site, or it can be a CDROM
containing the entire web site plus 10 pages in hard copy.

Although copyright applications are pretty simple (they are
easier tofill out thanit soundsinthisarticle), designation of
agent forms are even simpler. Theformisasingle pagein
Adobe Acrobat that may be downloaded from the Copy-
right Office at <http://www.copyright.gov/onlinesp/
agent.pdf>. Fill out theform, senditinwitha$30 check, and
you'redone. Later on, if youwant to changetheform (e.g.,
if you have add anew domain nameor two), prepare andfile
an amended designation of agent formwhichisavailableon
the Copyright Officeweb siteat <http://www.copyright.gov/
onlinesp/agenta.pdf>. For more information on designa-
tion of agent forms, see <http://www.copyright.gov/
onlinesp/>.

What about copyright notices? Copyright noticesare com-
pletely optional, but are highly recommended. You don’t
lose anything by not having them, but it's a good idea to
put a copyright notice on any work that you don’'t want
other people to copy without your permission.

The copyright notice consists of three parts. Thefirst part
istheword “Copyright” or the “Copr.” abbreviation or the
circle-C*©” symbol (you don’'t need morethan one of these
although some copyright ownersusetwo of thethree). Note
that the letter “C” in parentheses “(c)” is a poor substitute
for thecircle-C © symboal.

The second part of the copyright notice is the year of first
publication, but only if thework is“ published,” whichin
copyright law meansthework is made available to the gen-
erd public. If thework isnot published, |leave out theyear of
first publication. Thethird part isthe name of the copyright
owner.

You could also add additional information, such as “All
Rights Reserved” or a statement, such as, “This work may
not be reproduced, distributed or stored without the prior
written permission of the copyright owner,” but these
phrases are not needed.

As an example, the program written by Jackie Jones was
published for the first time when she placed it on your web
site. Her copyright noticereads. © 2004 Jackie Jones.

Thebottom line. Copyright applications and designation of
agent forms are relatively cheap and easy to process, but
they provide meaningful protection. You don’t need alaw-
yer to process the applications. If you make amistake with
these forms, you can usualy fix that mistake at alater date.

The cost-benefit analysis for copyright applications gener-
aly isthat you should file an application for any work (1)
that can be stolen or infringed, (2) that isworth the $30filing
fee and your time to process the application, and (3) that is
worth your sending a cease-and-desist | etter to an infringer
or suing aninfringer.

khkkhkkhkkhkkhkkhhhhhkhhhhkhhkhhkhhkdkhrhhkhrhrhhhkhrkhrhkhhkhkkx

About theAuthor:

Fred WiIf practices business, technology and intellectual
property law and dispute resolution, with a focus on com-
puter, Internet and other infor mation technology issuesand
companies. Heisa special counsel with Morgan, Lewis &
Bockius LLP, where heisa member of the firm's Technol ogy,
Commercial and Outsourcing Practice Group. Fredrepre-
sents electronic commerce and “ dot com” companies, conm-
puter software and hardwar e devel opers, vendors, consult-
ants, publishers, and users.

In 2001, the Independent Computer Consultants Associa-
tion awarded Fred the Milton Schwartz Award “ for out-
standing legal contributions to the computer consulting
industry and to the Association.” Fred may be reached at
the firm's offices at 1701 Market Sreet, Philadelphia, PA
19103-2921, and online at <fwilf@morganlewis.com>.
Thisarticleis© 2004 Frederic M. WIT.
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August
Tech Calendar

12-Aug
ICCA Del Val Chapter Meseting
Free PizzaParty
The Cittone Institute
One Plymouth Meeting Suite #300
Plymouth Meeting PA
6:30PM - 9:30PM
www.iccadelval.org

17-Aug
NWCT- Luncheon
1230
Sawan's Mediterranean Bistro
116 South 18th Street
Philadelphia, PA 19103
215-568-3050

24 - Aug
| EEE - NJComputer Chapter
“Digita Libraries: AnIntroduction”
7:00PM
(pre-meeting buffet at 6:00 PM)
Public Meeting Room
MorrisCounty Library
30 E. Hanover Ave
Whippany, NJ.
Contact: Seth Jakel
(973) 731-1902
sgjakel @comcast.net

26-Aug
BusinessAfter Hours (Networking)
Chocolate The Exhibition
5:30PM.-7:30 PM.
Registration ends Wednesday,
August 25, 2004.
Members: $Free
Non-Members: $30
Member Table: $125
TheAcademy of Natural Sciences
900 Benjamin Franklin Parkway
Philadelphia, PA
Contact: MonikaZadroga
(215) 790-3675
mzadroga@philachamber.com

ICCA Delaware Valley Board of Directors
Committees and Other Contacts 2004-2005

| President/Webmaster | | Education Chair |
Keith Mast MikeHerrera
Mast Consulting, LLC Client Server Specidlists, Inc.
WebSite: www.iccadelval .org Voice: 610-992-9287
E-Mail: president@iccadelval.org E-mail: mherrera@cssi.org
Vice-President | | Newsletter Editor
DianeHerrera

Michael McAndrews

Logic Choicelnc.

610-324-5721

Michael .M cAndrews@L ogicChoice.com

Client Server Specialists, Inc.
Voice 610-992-9287
E-Mail: newdletter@iccadelval.org

| Secretary | |Program Coordinator
CynthiaColeMacia Kathleen Conti
Computer Concepts and Methods WebSquared, LLC
Voice: 610-649-2769 Voice: 610-344-9446
E-mail: CindyCole@ccam.biz E-Mail: kconti @websouared.com
Treasurer | | Directors |
GeorgeR. Smith Kathleen Conti
GRSAssociates WebSquared, LLC
\oice 302-478-5919 610-344-9446
E-mail: grsassociates@juno.com E-mail:kconti @websquared.com
— John Erthal

Chapter Administrator Alphalon Business Solutions, Inc.
LindaFalotico E-mail:jerthal @al phal on.com
ICCA DelawareVadley Leigh Weber
POBox 835 Weber Consulting Services, L.L.C.
Lansdowne, PA 19050 \oice 215-519-1697
Voice: 610-394-9090 E-mail: Iweber @weberconsult.com
E-mail: info@iccadelval.org ]

Rose McNeill

Neillix Networks, L.L.C.

Voice 267-978-6503

e -3l rmcneil| 944 @comcast.net

ICCA Disclaimer Notice

Discussion of any legal issues in any article that appears in this publication is pre-
sented as educational material only. The Independent Computer Consultants Associa
tion, Inc. does not and cannot take responsibility for any statements made within this
publication asto the meaning or effect of any federal or state law, statute, regulation or
ordinance, and any opinions expressed in this publication asto such meaning or effect
are the opinions of the authors and are not the opinions of the Independent Computer
Consultants Association, Inc. Any actions or legal steps taken should be throughly
reviewed with your personal attorney or tax consultant, as laws vary from state-to-
state and also because the facts of your situation may not support application of any
rule, statement, or suggestion that may be printed in this publication.
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